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New River Valley Emergency Communications Regional Authority 

Board Meeting 

January 23, 2018   4:00 PM 

Montgomery County Public Safety Building – Fourth Floor 

 

Minutes 

 

Attendees:  

Members: Sherwood Wilson, Chair, Vice President for Administration, Virginia Tech; Marc Verniel, Vice 
Chair, Blacksburg Town Manager;  Billy Hanks, Chief Town of Christiansburg Fire Department, Craig 
Meadows, Montgomery County Administrator; Alan Fabian, Joint Member  

Staff:  Deborah Stump, Operations Manager; Derek Rogers, Communications Systems Manager 

Absent:  Matt Hobson, Executive Director 

Guests: Chief Mark Sisson, Christiansburg Police; Sheriff Hank Partin, Montgomery County Sheriff’s Office 

Recorder: Valerie D’Intino, Training Coordinator   

Transcriber:  Sonia Ramsey, Executive Assistant  

1. Call to Order 

The Chair called the meeting to order at 4:01 PM.   

 

2. Approval of the Agenda 

The Chair requested an addition to the agenda in reference to the amendment submitted to the General 

Assembly.  Motion made by Mr. Meadows and seconded by Mr. Verniel to add this item to New Business 

and the agenda was then approved. 

 

3. Approval of Minutes  

The Chair presented the minutes from the December 5, 2017 Board meeting for approval. 

Mr. Meadows advised of corrections that need to be made to the following items: 

 Page 3 of 3, New Business, members of the Radio Sub-Committee:  Brad Sinclair should be Brad 

St. Clair and Pete Paslick should be Pete Haislip. 

Mr. Meadows moved to approve the minutes with these corrections.  The motion was seconded by Mr. 

Verniel and passed unanimously. 

 

4. Secretary / Treasurer’s Budget Report 

An updated summary of the revenues and expenditures was provided to members at the start of the 

meeting (Attachment A).  Mr. Meadows reviewed the current (through December 31st, 2017) expenditures 

and balance and advised that he had questions concerning two (2) particular items: 

 Why is there a software fees monthly expenditure of $62,886?   

 Why is the year to date expenditure for Other Capital Outlay $193,410, which is well over the 

budgeted amount for the year? 
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Once the Board receives the answer to these questions either from Finance or the 911 Authority, they will 

revisit the line items to adjust the budget if need be.  This information will be provided before the next 

board meeting. 

 

5. Director’s Report 

Ms. Stump presented the Executive Director’s Report (Attachment B).  There was additional discussion on 

the following topics: 

a. Regional Consolidated Emergency Communications Center 

i. Ms. Stump advised that public education, especially with the medical community, will help ease 

the process of Emergency Medical Dispatching.  Dispatch is having difficulty getting health care 

professionals to answer questions and give information needed to determine call coding.  Authority 

representatives will be working with the health care professionals to let them know the new 

process of calling 911 an what to expect when they call 911.  Per Ms. Stump, the number of calls 

from January 16th – 23rd (including test calls) requiring EMD protocol was approximately 148. 

b. Meetings / Discussions 

No further discussion was necessary on these items. 

c. Personnel Report – New Hires / Promotions 

Ms. Stump advised that we have since received a resignation so we are currently down 2 personnel. 

Ms. D’Intino advised we currently have 5 persons in training, with one being almost ready for release. 

 

6. Review of NRV 911 Monthly Performance Statistics for December 2017 and CY 2017 

Ms. Stump advised that the answer times may slow down just a bit while the transition to EMD is underway, 

but then even out again.  In reviewing December 2017 Performance statistics (Attachment C), discussion 

of the reasons for longer answer times during certain hours led to the understanding of bad weather and 

high call volume times being directly related to longer answer times.  The Board advised they would like to 

see the number of 911 land line versus 911 wireless calls, which used to be a statistic that was provided to 

them. There was no further discussion of Calendar Year 2017 stastics (Attachment D). 

 

7. Old Business 

a. Update from the JAC Radio Sub-Committee 

Derek Rogers spoke to the Board about the first Radio Sub-Committee meeting.  The issues that the 

Sub-committee agreed need to be addressed are coverage, interoperability, interference, and that 

there is a need to pursue a long-term solution to these problems.  Three (3) agencies would need 

funding assistance to go to UHF:  Riner, Elliston, and Shawsville with a total need of $400,000 - 

$600,000.   

The Sub-Committee realized that there is a need for a joint radio system for all agencies throughout 

the county.  This would be a long-term goal and would address all issues at hand.  The Sub-Committee 

voted to present to the Joint Advisory Committee that a 2010 study on radio issues be re-evaluated by 

a consultant who would be funded by the 911 Authority since the Authority represented all agencies 

involved. 

b. Update from the Joint Advisory Committee 

Mr. Sisson advised that he did attend the first Radio Sub-Committee meeting and commented that he 

was very impressed with the wealth of knowledge that was shared during the meeting.  The JAC 

received the recommendation from the Sub-Committee to present to the Board a request to fund a 

consultant for the study of a county wide joint radio system.  In lieu of a meeting, an email was sent 
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out and the vote returned 5-1 in favor of presenting to the Board that they consider funding a 

consultant to look at the 2010 report and reevaluate the needs for a joint agency radio system. 

Discussion continued with questions coming from members of the Board and answers being provided by 

Mr. Rogers.  Further discussion continued between members of the Board.  A recommendation was made 

by the Chair to table this discussion until a work session could be scheduled in which the members could 

process the information shared and be presented further information.  In preparation for the work session, 

the Chair advised that the 911 Authority shall do a presentation to the Board to include: 

 A recap of the 2010 study to include a power point of the major recommendation in terms that 

everyone will understand what exactly is needed. 

 The state of the current system(s) county wide. 

 Short-term fixes to take care of immediate needs. 

 Comprehensive list of concerns from agencies involved. 

 Highlights of a 10-15 long term plan. 

 

8. New Business 

The House version of the proposed amendment to the Acts of Assembly of 2010 (Attachment E) was 

presented for review.  The Chair stated the two items of concern are the highlighted Comments [KS7} and 

[KS11]. The goal is to have the House Bill with these selected changes, which also incorporated some items 

in the Senate version of the bill, be presented to the General Assembly by Senator Edwards.  The Chair 

requests that everyone look over the proposed amendment and get feedback to him by the end of business 

day January 24, 2018. 

 

9. Public Comments 

None 

 

10. Board Member Comments 

None 

 

11. Adjourn 

The Chair adjourned the meeting at 5:39 PM. 



Attachment A

Regional 911 

Revenue and Expenditures 
July 1, 2017 • December 31, 2017 

Original Revised MTD YTD 
Budget Budget Actual Actual 

Reserve from Prior Year $ 761,599 
Reserve for Purchased leave Accruals $ 73,920 

Carried forward from Prior Years for Purchase Orders $ 65,511 
Total Available Balance from Prior Years $ 328,381 

$1,229,411 

Revenue 
Participant Funding 

* Montgomery County 821,033 821,033 410,516 
* Blacksburg 821,033 821,033 410,516 

Christiansburg 821,033 821,033 410,516 
* VT 821,033 821,033 410,516 

Total Participant Funding 3,284,131 3,284,131 1,642,064 
Interest Income 

PSAP Grant 4,000 
Reimbursement - Events/OT 2,938 3,952 

Total Revenue 3,284,131 3,284,131 2,938 1,650,016 1,650,016 

Expenditures 

Personnel Salaries and Benefits 2,600,000 2,600,000 213,295 1,245,456 
Professional Services 45,262 62,668 2,120 22,492 
Professional Services - Moving 9,820 9,820 
Maintenance Services 77,671 77,671 911 27,109 
Fiscal Agent - Contract Services 46,000 46,000 808 
Lease Facility 186,471 186,471 93,240 
Facility/Utility Services 19,851 19,851 1,836 9,798 
Insurance 7,000 7,000 6,775 
Telecommunications 67,751 67,751 5,168 33,277 
Postage, Copier Charges, Office Expense etc. 2,500 2,500 729 1,869 
Advertising 1,000 1,000 
Training 10,000 10,000 813 
Travel-Meals/Lodging/Mileage 5,000 5,000 6,080 
Dues and memberships 21,865 28,415 695 22,428 
Uniforms/Clothing 2,000 11,078 2,524 

Software Fees 24,760 33,752 62,886 88,436 
IT Equipment 5,000 5,000 97 1,684 
Equipment Lease 102,000 102,000 
Capital Reserve 50,000 80,000 

Other Capital Outlay 118,882 193,410 

Contingency 10,000 45,000 

Total Expenditures 3,284,131 3,519,859 287,737 1,766,018 1,766,018 

Available Balance $1,113,409 



New River Valley Emergency Communications 
Regional Authority 

 

Executive Director’s Report 

 January 23, 2018 

 

A. REGIONAL CONSOLIDATED EMERGENCY COMMUNICATIONS CENTER 

On Tuesday, January 16th at approximately 11:00 am, the New River Valley Emergency 

Communications Regional Authority processed and dispatched its first Emergency Medical 

Dispatch call.  At this time, we are still working out some operational issues to make the process 

smoother.  We will soon start the public relations process to show case this new asset to the New 

River Valley 911 system and to educate the public and the medical community as a whole. 

 

We are pleased to announce that the 911 Board approved our grant request with CGIT for 

$102,427 to integrate VITA’s error check analysis into NRVECRA’s GIS merge process and 

implement any data corrections faster as well as to improve the current merge dataset with 

topology.  These improvements will better integrate GIS into our operations and position us to 

more smoothly transition into a statewide Next-Generation 911 system.  The grant money will 

become available on July 1, 2018. 

 

B. MEETINGS / DISCUSSIONS 

The Communications Manager provided a 911 center tour to the Lynchburg Department of 

Emergency Services who is looking at replacing their console furniture. 

 

The Director, Operations Manager, and Communications Manager met with our Tyler 

representative, Christiansburg PD reps, and Virginia Tech PD reps on December 14th to discuss 

open issues that require Tyler input to resolve.  The bulk of the discussion centered on report 

generation from the CAD data and drawing out the statistical data that is reliable and consistent.  

All involved felt that they were not comfortable in being able to create reports using varying data 

points from the CAD data primarily because the training for this was so long ago.  Having the 

ability to create adhoc CAD reports is very important in order to accurately and consistently apply 

the CAD data towards needed police statistics as well as a funding formula report.  Tyler offered 

to send an instructor for an in-house class on report creation for a nominal fee.  Tyler recently 

sent us a quote for $7,800 to hold this class.  We are currently exploring options to include asking 

Christiansburg PD and Virginia Tech PD to split the cost of the class and to invite others to 

participate as well.  No decisions have been made at this time. 
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The Director and Communications Systems Manager attended the Fire & Rescue Commission 

meeting.  At this meeting, the Commission agreed to allow the JAC radio system sub-committee 

to evaluate the Riner FD radio system proposal before they approve the $115,000 expenditure.  

The sub-committee has until March 15th to recommend any changes to the proposal to the Fire 

& Rescue Commission. 

 

The Director and Communications Manager met with members of the Local Emergency 

Preparedness Committee (LEPC) to discuss their concerns regarding communications within the 

public safety community and their lack of expertise in this area on their committee.  We shared 

our concerns as well and offered our assistance to the committee in addressing their concerns 

which will benefit all involved. 

 

The Communications Manager, Training Coordinator, Operations Manager and Director held an 

EMD Committee meeting to explain the EMD call taking and dispatch procedure changes that 

they can expect once the EMD program is live.  All involved understood the processes and were 

very supportive. 

 

On January 10th, the first JAC radio system sub-committee was held with its members and the 

Director and Chief Sisson in attendance.  This was a very positive meeting where all involved 

recognized that improvements need to be made to resolve major radio system concerns all across 

Montgomery County.  The three main concerns that were repeatedly identified were: 

 The need for greater agency interoperability, particularly among Fire and Rescue, 

 The need to decrease outside frequency interference in the UHF bandwidth, 

 The need for greater county-wide coverage for all agencies. 

Further details regarding the discussion and resulting recommendation will be addressed by Chief 

Sisson and Derek Rogers in their report to the Board. 

 

Due to the holidays and other scheduling conflicts, and in consultation with Chief Sisson, the Joint 

Advisory Committee postponed its scheduled January meeting to February 14th.  At the upcoming 

meeting, items that will be addressed include issues that will directly influence the calculus of 

the potential new funding formula.  This includes more clearly defining what constitutes a call for 

service and what does not as well as the possibility of inserting the geographic location of the call 

as a criteria to better determine how the contributing political subdivisions would account for 

such calls.  

 

The Director met with the Finance Committee for a discussion of the FY 2018-2019 budget on 

January 11th.  The committee came to an agreement on the next fiscal year’s budget but had 

some requests for the projected FY 2019-2020 budget.  These revisions have been made and 

submitted back to the finance committee for approval and/or any further discussion. 
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The Director and Operations Manager attended a pipeline safety meeting at the Sheriff’s Office.  

The items addressed included both a fire/rescue component as well as a law enforcement 

component.  Mountain Valley Pipeline will be supplying the 911 center with maps that will 

integrate with our mapping system that shows the actual construction areas and access points in 

the event of an emergency. 

 

The Director, Operations Manager and Communications Manager attended the January Fire & 

Rescue Commission meeting where the members were updated on the implementation of the 

EMD program as well as the radio sub-committee’s progress. 

  

C. PERSONNEL REPORT – NEW HIRES/PROMOTIONS 

Interviews for communications officer were held on December 15th and 18th.  Of the candidates, 

two were selected for further processing.  One declined to continue the process and one has 

completed the background successfully and still needs to complete the psychological and drug 

tests before a final offer is made.  If the candidate is successful, the 911 center will be only short 

staffed by one position. 
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Date 911 911 Abdn Unparsed 911 Total 911

911 Abdn 

Percentage

December 2017 2720 176 0 2896 6.08%

PSAP Totals 2720 176 0 2896 6.08%

Date

10-Digit 

Emergency 

Inbound

10-Digit 

Emergency 

Outbound

10-Digit 

Emergency 

Abdn

Unparsed 10-

Digit Emergency

Total 10-Digit 

Emergency

December 2017 0 0 0 0 0

PSAP Totals 0 0 0 0 0

Date

Admin 

Outbound Admin Inbound

Admin 

Inbound 

Abandoned Unparsed Other Total Admin

December 2017 2776 987 1 0 3764

PSAP Totals 2776 987 1 0 3764

Total All Calls

Average Call 

Duration

6660 82.3

6660 82.3

Sheriff

 

Fire

Medical

Police

Agency Affiliation Emergency Communications NSI Filters: NSI Included in 911 

TotalsAgency Affiliation: Emergency 

Communications

Call Type: All

Year: 2017 Abandoned Filters: Include Abandoned

1 E Main Street, Suite 400 Report Date To: 12/31/2017

Christiansburg, 24073 County: Montgomery Period Group: Month

Call Summary Report Date: 01/19/2018 09:11:40

New River Valley Emergency Communications Regional Authority Report Date From: 12/01/2017

December 2017 Call Stats 
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Exclude Abandoned

911 Calls

Medical

Fire

Emergency 

Communications

12/01/2017

01/19/2018 09:02:22

Month

12/31/2017

00:00 - 23:59

60 Minute

Police

Sheriff

The PSAP Answer Time Report is representative of the caller's answer time experience.  Seizure-to-Answer Time 

is measured from the time of call seizure to the time of agent answer.  Times shown include Setup, and may 

include Queue Seconds and/or Ring Seconds depending on PSAP configuration.

Agency Affiliation:

Agency Affiliation Emergency Communications Call Type:

Abandoned Filters:

Time Group:

Month - Year: December 2017 Time Block:

1 E Main Street, Suite 400 Report Date To:

Christiansburg, 24073 County: Montgomery Period Group:

PSAP Answer Time Report Date:

New River Valley Emergency Communications Regional Authority Report Date From:

% 

Answered

% 

Answered

% 

Answered

0 - 10 11-15 16 - 20 21 - 40 41 - 60 Total  ≤ 10 Secs  ≤ 15 Secs  ≤ 40 Secs

78 1 0 0 0 79 98.73% 100.00% 100.00%

60 1 0 0 0 61 98.36% 100.00% 100.00%

45 2 0 0 0 47 95.74% 100.00% 100.00%

25 1 0 0 0 26 96.15% 100.00% 100.00%

22 0 0 0 0 22 100.00% 100.00% 100.00%

26 1 0 0 0 27 96.30% 100.00% 100.00%

41 1 0 0 0 42 97.62% 100.00% 100.00%

74 1 0 0 0 75 98.67% 100.00% 100.00%

115 0 0 1 0 116 99.14% 99.14% 100.00%

95 1 0 0 0 96 98.96% 100.00% 100.00%

113 5 0 1 0 119 94.96% 99.16% 100.00%

132 7 0 0 0 139 94.96% 100.00% 100.00%

120 4 1 0 0 125 96.00% 99.20% 100.00%

162 7 1 0 0 170 95.29% 99.41% 100.00%

144 4 0 1 0 149 96.64% 99.33% 100.00%

143 7 0 0 0 150 95.33% 100.00% 100.00%

182 2 0 1 1 186 97.85% 98.92% 99.46%

182 15 2 2 0 201 90.55% 98.01% 100.00%

172 8 1 2 0 183 93.99% 98.36% 100.00%

145 11 0 0 0 156 92.95% 100.00% 100.00%

131 11 0 0 0 142 92.25% 100.00% 100.00%

118 7 1 0 0 126 93.65% 99.21% 100.00%

93 6 1 0 0 100 93.00% 99.00% 100.00%

181 1 1 0 0 183 98.91% 99.45% 100.00%

2,599 104 8 8 1 2,720

95.55% 3.82% 0.29% 0.29% 0.04% 100.00%

99.38%

99.96%

Answer Times In Seconds

% answer time ≤ 15 seconds 

% answer time ≤ 40 seconds 

Overall Percentage:

Total

23:00

22:00

21:00

20:00

19:00

18:00

17:00

16:00

15:00

14:00

13:00

12:00

11:00

10:00

09:00

08:00

07:00

06:00

05:00

04:00

03:00

02:00

01:00

00:00

Call Hour
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Sheriff

Fire

Medical

Police

Agency Affiliation Emergency Communications NSI Filters: NSI Included in 911 

TotalsAgency Affiliation: Emergency 

Communications

Call Type: All

Year: 2017 Abandoned Filters: Include Abandoned

1 E Main Street, Suite 400 Report Date To: 12/31/2017

Christiansburg, 24073 County: Montgomery Period Group: Year

Call Summary Report Date: 01/19/2018 10:17:48

New River Valley Emergency Communications Regional Authority Report Date From: 01/01/2017

Date 911 911 Abdn

Unparsed 

911 Total 911

911 Abdn 

Percentage

2017 30943 1903 0 32846 5.79%

PSAP Totals 30943 1903 0 32846 5.79%

Date

10-Digit 

Emergency 

Inbound

10-Digit 

Emergency 

Outbound

10-Digit 

Emergency 

Abdn

Unparsed 

10-Digit 

Emergency

Total 10-

Digit 

Emergency

2017 0 0 0 0 0

PSAP Totals 0 0 0 0 0

Date

Admin 

Outbound

Admin 

Inbound

Admin 

Inbound 

Abandoned

Unparsed 

Other Total Admin

2017 33338 11028 20 0 44386

PSAP Totals 33338 11028 20 0 44386

Total All 

Calls

Average 

Call 

Duration

77232 82.2

77232 82.2

2017 Call Stats 
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Police

Sheriff

 

The PSAP Answer Time Report is representative of the caller's answer time experience.  Seizure-to-Answer Time 

is measured from the time of call seizure to the time of agent answer.  Times shown include Setup, and may 

include Queue Seconds and/or Ring Seconds depending on PSAP configuration.

Agency Affiliation: Emergency 

CommunicationsFire

Medical

Agency Affiliation Emergency Communications Call Type: All

Abandoned Filters: Include Abandoned

Time Group: 60 Minute

Year: 2017 Time Block: 00:00 - 23:59

1 E Main Street, Suite 400 Report Date To: 12/31/2017

Christiansburg, 24073 County: Montgomery Period Group: Year

PSAP Answer Time Report Date: 01/19/2018 10:35:04

New River Valley Emergency Communications Regional Authority Report Date From: 01/01/2017

% Answered % Answered % Answered

11-15 16 - 20 120+  ≤ 10 Secs  ≤ 15 Secs  ≤ 40 Secs

23 0 0 98.07% 99.92% 100.00%

15 0 0 98.44% 100.00% 100.00%

18 0 0 97.81% 100.00% 100.00%

12 1 0 97.57% 99.81% 100.00%

10 3 0 96.34% 98.37% 100.00%

14 0 0 97.19% 100.00% 100.00%

20 0 0 97.51% 100.00% 100.00%

23 2 0 97.89% 99.83% 100.00%

29 1 0 97.90% 99.86% 100.00%

46 2 0 97.40% 99.89% 100.00%

70 4 0 96.81% 99.71% 100.00%

51 7 0 97.53% 99.70% 100.00%

81 8 0 96.48% 99.61% 100.00%

100 11 0 95.75% 99.41% 99.96%

84 9 0 96.60% 99.64% 100.00%

93 6 0 96.50% 99.57% 99.93%

85 16 0 96.08% 99.19% 99.85%

124 9 0 94.88% 99.29% 100.00%

133 11 0 94.61% 99.45% 100.00%

92 5 1 95.14% 98.90% 99.39%

94 4 0 95.65% 99.66% 100.00%

70 6 0 96.04% 99.64% 100.00%

51 4 0 96.57% 99.75% 100.00%

40 2 0 97.20% 99.80% 100.00%

1,378 111 1

3.14% 0.25% 0.00%

99.95%

99.58%

43,8945165242,331

100.00%0.01%0.04%0.12%96.44%

1,6020001,547

1,5340011,491

2,3460042,244

1,9430011,866

2,7470042,599

2,44841072,329

2,7291322,622

2,81300112,669

2,7670012,673

3,0250252,919

2,5860022,495

2,7270142,611

2,4110032,334

2,3500002,292

1,448

1,8460001,798

00783

1,1840001,159

474

499000485

949

822000

534000

804

Total61 - 12041 - 6021 - 400 - 10

Answer Times In Seconds

1,2430

% answer time ≤ 15 seconds 

% answer time ≤ 40 seconds 

Overall Percentage:

Total

23:00

22:00

21:00

20:00

19:00

18:00

17:00

16:00

15:00

14:00

13:00

12:00

11:00

10:00

09:00

08:00

07:00

06:00

05:00

04:00

03:00

02:00

01:00

00:00

Call Hour

1,479001

8030

521

492005

964000

1,219 01
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18105156D 

2018 SESSION 

HOUSE BILL NO. 1500 
Offered January 18, 2018 

INTRODUCED 

A BILL to amend and reenact§§ 3, 20, 28, and 29 of Chapter 638 of the Acts of Assembly of 2010, 
relating to the New River Valley Emergency Communications Regional Authority; annual 
contributions. 

Patron-Rush (By Request) 

Referred to Committee on Militia, Police and Public Safety 

H 
z 
~ 
~ 
0 
tj 

Be it enacted by the General Assembly of Virginia: q 
1. That §§ 3, 20, 28, and 29 of Chapter 638 of the Acts of Assembly of 2010 are amended and I"\ Commented [KS1J: 1: Proposal did not strike "operating 
reenacted as follows: \ -, 1 and capital budgets"; rather proposed adding "(the Annual 

§ 3. Definitions. t..t , Budget)" following the word "basis"; believe this is ok as 
As used in this act, the following words and terms have the following meanings unless a different L•J ' definition in section 3 includes reference .. operations or 

meaning clearly appears from the context: tj : >'ca_ p_1ta1_ b_11_c1&_m_ " _____________ < 
"Act" means the New River Valley Emergency Communications Regional Authority Act. ' Commented [KS2]: 2: Proposal included the word ''also" 
"Annual ~budget" means the amount of budgeted expenditures iH e~teess ef amieipeted re,eHHes : here 

ff:em-.necessary each fiscal year for the payment of operations or capital budgets. 11 >--------------------1. 
''Annual contribution" means the portion of the annual budget attributable to each participating I Commented [KS3]: 3: Proposal included the phrase 

political subdivision for each fiscal year. 1 "among the participating political subdivisions (the 
"Authority" means the New River Valley Emergency Communications Regional Authoritycreated by 1»'-'A1_1oca_ n_·0_0 _F_o11DJ __ 1a_")_" ___________ -t. 

this Act. i' Commented [KS4]: 4: Proposal used "must"' rather than 
"Board" means the governing body of the Authority. ::I: , 1 "shall" 
"Bonds" means any bonds, notes, debentures, grant obligations. or other evidence of financial ~ 1

, >--------------------t 
indebtedness issued by this Authority pursuant to this Act. ~ , Commented [KSSJ: S: New iaD£Uage (not in proposal) 

"Commonwealth" means the Commonwealth of Virginia. 8' 1 c ted [KS6J 6 Pro I used ''In th " h 

acq:r:t~~I~;;;:~ f/t:;i!!i:i~d~~~~~~:,p~~J:t~~!i~} f~~:~;n;:w:;<1:n~; i~~:~~} i 11 
11 :;..en : : J)OSB e event rat er 

or include any or all buildings or other structures, improvements, additions, extensions, replacements, , ; ·1 Commented [KS7]: 7: Proposal states "allocation"; 
machinery, or equipment, together with appurtenances, lands, rights in land, water rights, franchises, 1 believe this is a typo that needs to be updated. 
furnishings, landscaping, utilities, roadways, or other facilities necessary or desirable in connection Commented [KSBJ: 8: Proposal stated "subdivision will 
therewith or incidental thereto. 

1 
, 

1 
contnbutc one-quarter of the Authority's Annual Budget for 

"Participating political subdivisions" means the Towns of Blacksburg and Christiansburg, the County , , , fiscal year 2019"; believe the change is actually more 
of Montgomery, and Virginia Polytechnic Institute and State University or any other political subdivision I accurate since the bill allows for the addition of other 
that may join or has joined the Authority pursuant to §§ 4 and 5 of this Act. 1

1 ;; >'m- em_ be_rs. _______________ --< 
"Political subdivision" means a county, city, town, public body, public authority, institution , ' 1 Commented [KSgJ: 9: Proposal stated "for all following 

(including an institution of higher education), or commission of the Commonwealth. , 
"University" means Virginia Polytechnic Institute and State University. / 1 

' ,' >fi_sca_ l_y_ears_ " ______________ --< 
§ 20. Annual ~ budget. ,' . 1 Commented [KS10]: 10: Proposal included additional 
A. The Board shall have full authority to adoet its '3pef8aftg es eapiall: ht!EigMs annual budget on an , / language here: "As used herein, "Annual Contribution" 

annual fisca~ year (J1;1lr I through June 3~~ ~tll2. ~'.'~-t~ ~e.!14.!~~- -s~e_f!:o.!D_tin.!e_t_gJigl~,_&!lE! fa! !R.L .·
1 

:,, meanseithcr(a)eachparticipatingpoliticalsubdivision's 
ftftll'H:lf:tHl~~-te--M-atYtt:lee-6:flft&!~eH--eaRK*Bil*H~ee,l~e&l-5ttl*1!¥tSotef¥.Y. L , 1 share of the Annual Budget allocated under the Allocation 

B. The Board shal 2 f:lV~ _tl]_eJi,lj _aytbQ_rL!)!_ fo_ 4._ey_ejop _ q_nd _a!fqpJ.. _aJ<J1?_nJ:t[aJQr qfLo£aJi?J,g Jo_ J..h.? _, ';, 11
1 

Fomrula or(b)the one-quarter share of the Annual Budget 
participa,tjpfL political subdivisions the responsibility to pay for the annual budge4 31 flllc.fz _ _ a!Jq_cgtf.o!I _ ,.', ;, that each of the participating political subdivisions will pay if 
formula ,-~ JJ~ pr_es_e"!]t~d_ I!) _t}J_e _p_f1,:_ti_fipqt£ng pg_l£.ti£al .§~bd~~iEns _O,E .2! !!ef OJ~ f ~b~ary_ t_ JO JJ ._ '[_h~ ~, · 1: not all of the participating political subdivisions have on or 
participating political subdivisions shall consider ~ • g , · ,;zs to the approval offi _ _ !h.? _, 1 ', before July 1, 2019 (or July 1 in any year in which the 
allocation formula on or before May 1, 2019. If each of the participating political subdivisions approves :, Allocation Fomrula is presented for approval by the 
the allocation formula, each shall pay its annual contribution as allocated by the formula. lf (.a!J _ _ ' ' participating political subdivisions)."; believe this is ok to 

Particinating political subdivisiis do not approve the l~n'f)licatic..J.._ .,_orm __ u_la_bv J._ulv_J. _2_01_9L - e(]_c}i _ exclude because shorter definition is provided in re"tised r PY. "1.1 ,~ -:.,,. ;., ~ _ .... section 3 and detailed as part of allocation formula 
participating political subdivisio r annual contribution shall be eq11al to the Auil,ority's a111tual 1 ' above. 
for ft.seal year 2019 divided by the number of fl.articipating political subdivisio~_and §hall co11linue to _, >------------------:. 
be so ~culated for INltm fls<;af year thereafterf! _u!}l§S.§ _a!J<!. J:!'!.til g~ g/lop±flo!J f (!!ml}_lq js _ ~pr_oye.!}. _ by _j, ,. Commented [KS11): 1 J: Proposal stated "may'' 
each pprticjpating political subdivisioni.[1 !) Q!}<;_e _ apJ!.r!tl!_e(j _bl'. ~qcji _pgr_ti,;:ipqtiJig pq_l£ti£aJ _sl}_b_d[vi§iplJ, _ tbe~ ,. " Commented [KS, 21: ll: Proposal stated "amend and 
Board ~lial4J 1 ~~ J..h~ _a{lq_cgtJ.o.!1 fo/1.!l!!lg to_ c!_e{e!_ll}_i']e_ l!_afh_.f!..olitj<;_a[ s_uP4._i'!},tiq_n) _a!J11.UfJI_ W1Jf!.i!!ufi971.. _1?}e_ / , ' revise" 
Bo~rd _shall have full authority to amen4'112the allocation formula, _but any amendment shall be submitted, " >--------------------< 
to le4ch participating political subdivision on or be.fore the next February 1 after the amendment is / Commented [KS13]: 13: Proposal language was 
adopted by the Board and shall be approved by each ooU1icaJ subdivision by the May 1 preceding the ,, / "submitted to and approved by each of the participating 
fiscal year in which the amendment is to go into effec4 3 ___________________________ ~,. political subdivisions on the same dates prior to the fiscal 

year in which the Allocation Formula is scheduled to be 
amended or revised."; believe intent is accomplished, jnst 
more speclflc. 
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59 C Each participating political subdivision shall contribute its respet'ti,,e (lAe ~uarter !;hare of tlie 
60 aAAual !Jeli~it annual contrihwion each year and otherwise as required; however, such obligation shall 
61 be subject to and dependent upon annual appropriations being made from time to time by the go"eming 
62 body of each such respective panieipating political subdi,ision, and as to the university by nonnal 
63 approval of appropriations, and shall not be deemed to constitute a debt of such participating political 
64 subdivisions within the meaning of Article VIL Section l O of the Constitution of Virginia, and as to the 
65 university, within the meaning of Article X, Section 9 of the Constitution of Virginia. or any applicable 
66 statutory debt limitation. Should any participating political subdivision fail to contribute in full its 
67 jlrepeFlieflate sliare Bf tHe annual ~cm1trihmim1, it shall remain a member of the Authority, but its 
68 representative on the Roard shall not be entitled to cast a vote on any Authority matter until that 
69 participating political subdivision's share ef the annual ~conlribution has been paid in foll. Further, 
70 should any participating political subdivision fail to contribute in foll its proportienate SHare ef the 
71 annual ~untribulion, the Authority shall have a lien on any share of the Authority's profit or 
72 surplus revenues otherwise entitled to be distributed to the participating political subdivision. A 
7J participating political subdivision may contribute a portion or all of its !;RBre of IRe annual ~ 
74 co111ribution through "in-kind" contributions, subject to the approval of such contribution and valuation 
75 by the Authority. 
76 ~ 28. Withdrawal of membership. 
77 A participating political subdivision may withdrnw its membership in the Authority at the end of any 
78 fiscal year if the withdrawing participating political subdivision has given notice to the Authority and all 
79 other participating political subdivisions of its intention to withdraw al least one year before the end of 
80 such fiscal year and the withdrawing participating political subdivision ha, paid in full its ;;liare Bf the 
81 annual ~contribwion, if an)'+. provided that no anticipating political subdivision may withdraw its 
82 membership in the Authority if the Authority has any outstanding debt without written approval of each 
83 participating political subdivision. As used in this section. the term "debt" shall mean a monetary 
84 obligation, whether general or limited in any way, to repay a loan or bond, or any long-tenn obligation, 
85 whether absolute or contingent in any way, to refund or reimburse any agency or entity for grant funds 
86 received by the Authority. 
87 ~ 29. Dissolution of Authority. 
88 \l,'henever it shall appear to the Board or to all participating political subdivisirms that the need for 
89 the Authority no longer exists, all participating political subdivisions may petition the Circuit Court of 
90 Montgomery County, Virginia. for the dissolution of the Authority. If the court detern1ines that the need 
91 for the Authority as set forth in this Act no longer exists and that all debts and other obligations of any 
92 kind have been fully paid or provided for: 
93 l. The Court shall enter an order dissolving the Authority; and 
94 2. The remaining assets of the Authority shall be distributed to the participating political subdivisions 
95 in proportion to their respective ~Rare'.; Bf the annual ~cuntribuliuns less any amounts owed to the 
96 Authority by each such participating political subdivision. 
97 Each participating political subdivision and all holders of the Authority's honds shall he made parties 
98 to any such proceeding and shall be given notice as provided by law. Any party defendant may reply to 
99 such petition at any time within six months after the filing of the petition. An appeal from the final 

100 judgment of the court shall lie to the Supreme Court of Virginia. 




